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Haifa Port Company Successfully Migrates
Navis N4 TOS with Remote Assistance
Port moves forward with migration to enhance business operations despite on-site limitations
Oakland, CA — June 17, 2020 — Navis, a part of Cargotec Corporation, and the provider of
operational technologies and services that unlock greater performance and efficiency for leading
organizations throughout the global shipping industry, today announced that Haifa Port
Company has successful completed their N4 migration project with remote support from Navis.
Located in northern Israel, Haifa Port Company is the largest port in the region, operating at 1.4
million TEU and handling over 25 million tons of cargo, annually. Due to future growth
expectations and the demand to add new terminals to the company, Haifa Port Company initiated
a project to merge facilities that historically operated as independent operations into one
integrated terminal with common equipment, processes and IT management, all overseen by a
single management team. As a result of the pandemic, the Navis team could not be on-site to
complete the go-live. However, with the full support and hard work of both the Navis and Haifa
Port teams, they were able to overcome challenges and complete the project on schedule.
"These COVID-19 delays and restrictions will continue to dominate businesses over the next few
months and beyond. We didn’t want COVID-19 to hold us back from our projects and plans,
especially upgrades that can help make day-to-day activities at our site more efficient,” said
Oded Orr, Project Manager at Haifa Port Company. “After making the shift to an N4 singlefacility remotely, we have already seen great results and are now able to operate out of our new
terminal successfully.”
“Our job at Navis, is to work with our customers to find solutions that help them optimize their
businesses to help them reach their goals,” said Jacques Marchetti, General Manager, EMEA at
Navis. “After working with Haifa Port Company to help them complete their N4 integration
project, they are now able to address current operational challenges and have a solution in place
to help their business run efficiently as they scale.”
For more information visit www.navis.com.
About Navis, LLC

Navis, a part of Cargotec Corporation, is a provider of operational technologies and services that
unlock greater performance and efficiency for the world’s leading terminal operators and ocean
carriers. Navis combines industry best practices with innovative technology and world-class
services to enable our customers to maximize performance and reduce risk. Whether tracking
cargo through a port, automating equipment operations, or managing multiple terminals through
an integrated, centralized solution, Navis provides a holistic approach to operational
optimization, providing customers with improved visibility, velocity and measurable business
results. www.navis.com
About Cargotec Corporation
Cargotec (Nasdaq Helsinki: CGCBV) enables smarter cargo flow for a better everyday with its
leading cargo handling solutions and services. Cargotec's business areas Kalmar, Hiab and
MacGregor are pioneers in their fields. Through their unique position in ports, at sea and on
roads, they optimize global cargo flows and create sustainable customer value. Cargotec's sales
in 2019 totaled approximately EUR 3.7 billion and it employs around 12,500 people.
www.cargotec.com
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